Saline Rowing Points Guideline

Saline Rowing is a self-funded club sport. Beyond dues, the team / club requires family participation for
the continued success of student-athletes on and off the water. A successful team is not just winning
races, it’s also the combined support and leadership of the club families through shared contributions /
volunteering.

Saline Rowing establishes the following criteria for volunteering opportunities / requirements for all
family members of the team. Regatta support and Fundraising are critical elements for the success of the
team, and continuing its legacy.

Each Family must earn 300 points each Season — Fall & Spring. Points earned in one season do not carry
over into the following season. While no points are provided during the Winter & Summer off-seasons,
team support as needed is appreciated.

Families earn points by participating in Fundraising and other support activities.

Families who earn less than 300 points, are assessed $2.00 / point below the 300 point

threshold, and payment is due before their athlete can participate in subsequent seasons. Families agree
to abide by these participation guidelines when paying dues.

The Saline Rowing Team is unable to operate without adequate financial status. Each family is required
to participate in at least 50% of all Fundraisers that require physical volunteers. Fundraisers such as
Grocery Scrip programs, Restaurant profit sharing, etc.. are not included in the participation
requirement. Failure to meet the 50% requirement shall result in a deduction of 150 points for each
Fundraiser below the 50% participation threshold.

For Example: There are 4 Fundraisers. 2 Fundraisers represent the minimum participation requirement. A
Family earns 100 points for only 1 Fundraiser, and fails to participate in a second fundraiser. The family’s
Fundraising net points is -50.

Fundraising points are assigned as follows per Fundraising event:

1 point per each $1.00 of team profit for sales. Ex: Mum sales, Discount Cards, etc..

50 points per family for Fundraising time of 3 hours or less

100 points per family for Fundraising time of 3 to 6 hours

150 points per family for Fundraising time of 6 hours or more

200 points for organizing and executing any Fundraiser that generates at least $500 in profit for the
team.

Mandatory Rower Fundraisers, such as the Saline Craft Show, are not included as part of points
accumulation.

In general, volunteering earns approximately 10 points / hour. Points may be awarded for support
activities not specifically mentioned here, with the consent of a majority of the voting Board members.

Points will be announced in emails soliciting volunteers, and some activities will not necessarily award
points.
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Leadership roles | Points Responsibilities
President 300 Performs duties as outlined in By-Laws
Vice President 300 Performs duties as outlined in By-Laws
Treasurer 300 Performs duties as outlined in By-Laws
Performs duties as outlined in By-Laws - Shall serve as the
Secretary 300 . .
Points Coordinator and reports status to the board
Member-at-Large | 300 Performs duties as outlined in By-Laws
Fundraising
Committee 300 Performs duties as outlined in By-Laws

Chairperson

Equipment
Committee 300
Chairperson

Performs duties as outlined in By-Laws

Carpool

. 300 | Organize and schedule carpooling to and from practices
Coordinator

Food / Regatta Opportunities

. Coordinate regatta meals, Trailer Food packing & on-site
Food Committee e . )
. 300 Regatta Activities, track points for Regatta jobs, Create /
Chairperson ) )
Track Sign-Up Genius

Plan meals with Food Committee Chairperson, per regatta
Meal Plan 25
- Not to exceed 2 members

Purchase food and deliver food to Chuck Wagon - Not to
Purchase Food 25
exceed 4 members

Prepare Food 25 Prepare any food in advance of regatta
Fill Water Jugs 25 Fill up to 4 Water Jugs prior to Trailer Pick Up
Site Set Up 25 Assist setting up of regatta site/tents

Rev 0.92 November 12, 2023



Saline Rowing Points Guideline

Site Tear Down 25 Assist taking down and packing trailer after regatta
Cook Full Meal 50 Cook Breakfast or Lunch only
Dishwasher 25 Wash Dishes for the day - Not to exceed 4 members
Monitor / Empty trash as need - Not to exceed 2
Trash 25
members
Set Up and monitor food, keep area clean, inform others
Food Setup 25
of food needs - Not to exceed 2 members
Keep the Coffee & Hot Water available for everyone, boil
Coffee / Hot Water | 25 water for dishes and other needs - Not to exceed 2
members
Season-long volunteer opportunities
Team Apparel
(Clothing) 100 Work to order uniforms and spirit wear
Coordinator
Propane Tank 50 Refill/swap propane tanks as needed
Store Chuck Wagon| 300 Store Chuck Wagon at no cost to the team
Pull Chuck Wagon to & from regatta (points per regatta) -
Pull Chuck Wagon | 100 'g . & (P . P gatta)
Mileage reimbursement available
Webmaster 150 Maintain Salilnerowing.org
Food Committee 100 Organize and Coordinate Regatta / Banquet Food with
Member Committee Chairperson - Not to exceed 4 members
Fundraising , . . . .
. Organize and Coordinate Fundraisers with Committee
Committee 100 .
Chair - Not to exceed 4 members
Member
. Organize and Coordinate Team equipment - Maintenance,
Equipment . . .
. Repair, Inventory, Disposal, etc.. and Perform Preventative
Committee 75 . o
Maintenance on Chuck Wagon at the beginning of each
Member
season - Not to exceed 2 members
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